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the Kick-off Meeting (KoM) is structured in plenary and 

focused meetings related to the project’s Work Packages 

(WP)

3 Plenary Meetings will provide an overview of the project 

to different audiences, specifically:

1 : introduce the project to EC and EFSA representatives, 

partners and External Advisory Board members, for 

positioning the project in the EU context, also through 

addresses by key EU Food Safety System actors

2 : present the WP structures to the partners, by sharing 

objectives and strategies for the WPs implementation 

3 : introduce the project to Supporting Partners, by defining 

their expected roles and the value of networking

Objective: launch the project

Set the scene

Get to know each other 

Prepare and share the action plan
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8 WP Meetings will set the working groups, assign the 

roles per each task, and prepare the action plan for the 1st

year of the project per each Work Package

The WP leaders and Co-leaders could invite the External 

Advisory Board (EAB) and EFSA members to join the 

meetings

WP2 leaders should participate in the WP1 - WP3 –WP4 –

WP5 – WP6 meetings to align the starting approach of 

each WP and any link with the participatory process

Objective: to start the project

Set the scene

Get to know each other 

Prepare and share the action plan
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Schedule of the Kick Off Meeting

27-28-29 January 2021

WP meetings from 1 to 9 February 2021 (2h - time to be scheduled by WP leaders)

Wed 

27

Jan 

2021

Thu 

28 

Jan 

2021

Fri 

29 

Jan 

2021

9.00 -

12.00 

9.00 -

12.30 

9.30 -

12.30 

Mon

1

Feb 

2021

Tue 

2

Feb

2021

Wed 

3

Feb

2021

Thu 

4

Feb 

2021

Fri 

5

Feb 

2021

Mon

8

Feb 

2021

Tue 

9

Feb

2021

WP1
FoodSafety4EU 

digital tools

WP3
Improvement of 

roadmaps for the 
future FSS –

integration and 
forecasting

WP4
Definition of the 

Research & 
Innovation 

framework for the 
future policies

WP5
Strategies to 

improve public 
awareness of 

Food Safety and 
the civil society 

engagement 

WP6
Co-design of the 
platform strategy 

and business 
model for long-

term cooperation 

WP7
Dissemination, 
Communication
and Exploitation

WP8 – WP9
Project and Ethics 

Management 
Q&A 

administrative 
issues

CNR (Coordinator) and  ZSI (WP2) will support WP meetings 

EAB, EC, EFSA representatives could join (any) meetings
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DAY 1 - 27 Jan 2021 – 9.00 - 12.00 CET
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Kick Off Meeting Agenda

9.00 - 9.30   Welcome and project introduction, CNR, Antonio Logrieco and Veronica Lattanzio

9.30  - 9.45   Addresses from REA:  Camilla La Peccerella, DG Research and Innovation, Project Adviser 

9.45  - 10.00  Addresses from REA:  Judit Krommer, DG Research and Innovation, Policy Officer 

10.00 - 10.10  Q&A

10.10 - 10.15  digital break

10.15 - 10.30  Addresses from EFSA: Stef Bronzwaer, Research Coordinator 

10.30 - 10.45  Addresses from EFSA: Eileen O’Dea,  Ecosystem Architect

10.45  - 10.55  Q&A

10.55 – 11.10  digital break

11.10 – 11.40  External Advisory Board members presentation

11.40 – 12.00 Q&A session and closing 
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DAY 2 - 28 Jan 2021 – 9.00 - 12.30 CET
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Kick Off Meeting Agenda

9.00 - 9.05 Welcome 

9.05  - 9.30  WP1: FoodSafety4EU digital tools PMT & ENEA

9.30  - 10.00 WP2: Food Safety Operational Labs: co-creation processes in social labs ZSI & CNR

10.00  - 10.20 WP3: Improvement of roadmaps for the future FSS – integration and forecasting WUR & UGENT

10.20 – 10.30  digital break

10.30 - 10.50 WP4: Definition of the Research & Innovation framework for the future policies TUM & UCT

10.50 - 11.10 WP5: Strategies to improve public awareness of Food Safety and the civil society engagement VTT & ISEKI

11.10 – 11.30 WP6: Co-design of the platform strategy and business model for long-term cooperation IBA & CNR

11.30 – 11.40  digital break

11.40 – 12.00  WP7- Dissemination, Communication and Exploitation APRE & ILSIEU

12.00 – 12.20  WP8- WP9 – Project and Ethics Management CNR & APRE 

12.20 – 12.30  Wrap up and closing CNR  
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DAY 3 - 29 Jan 2021 – 9.30 - 12.30 CET
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Kick Off Meeting Agenda

9.30 – 9.40  Welcome and meeting outline

9.40  - 10.10  Project presentation CNR

10.10 – 10.15  digital break

10.15 - 11.00  Networking session 1: setting the scene and supporting partners positioning

11.00 – 11.10  digital break

11.10 – 12.10  Networking session 2: exploring the FS4EU supporting partners’ involvement 

12.10 – 12.30  Wrap up and next steps, CNR &  APRE
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INVITED PARTICIPANTS

DG REA Policy Officers and Project Adviser

EFSA representatives

FoodSafety4EU Partners

FoodSafety4EU External Advisory Board members

FoodSafety4EU Supporting Partners
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FS4EU Kick –off Meeting
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FS4EU Consortium
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FS4EU Supporting partners

FSA COUNTRY 
ORGANIZATIONS

UMBRELLA (EU) 
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FSS actors from macro-level

to be involved during the 

participatory process

FS4EU Supporting partners


